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Mr. Wei was graduated from Fuzhou University Light Industry in 1989, he has setup a trading company (Kingway Footwear (HK)
Ltd.) in 1997, and a shoe factory (Quanzhou Juwei Footwear Co Ltd) in 2005.

Quanzhou Juwei Footwear Co Ltd locates in Quanzhou, Fujian, they focus on the development and production of leisure shoes,
sport shoes & working shoes

They export to numerous markets (e.g. Europe, North America, Oceania, Asia...) for their customers, such as ZALANDO,
FULLBEAUTY BRANDS OPERATIONS, LLC, MONOPRIX, YM INC.(SALES), etc.

They’ve gained trust and maintained stable relationship with our customers, by their high quality products, competitive price,
on-time delivery, etc.

27/5/2021 Conference on Chemical Management in the Chinese textile and footwear production A TU_VRh_einIa nd®
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QUANZHOU JUWEI FOOTWEAR
CO. LTD. A SHORT BIO

Dear Sir/Madam:

We are QUANZHOU JUWEI FOOTWEAR CO., LTD.which is located
in Quanzhou,Fujian, one famous shoe city in China, we have more than
15 years in experiences for foreign trading and manufacturing, we are
speckiakl)ized in development and production of casual & sneaker shoes&
work boots.

It is a great honor for us to be invited by you to attend this upcoming
conference on Chemical Management on May 27th. At our conference,
we will have an opportunity to learn about of the global and country
specific trends and emerging challenges in chemical management and
development,

Facing environmental challenges and the necessity to achieve sustainable
goals. The requirements from changing demands by global consumers,
international brands, and domestic governments towards sustainable
production urge producers to start rethinking sustainable and greener
approaches. sustainable chemical management has become a key solution
for Chinese and global textile and shoe industries.

The follow content could give you a better understanding on my speech
today

27/5/2021 Conference on Chemical Management in the Chinese textile and footwear production

Il B Partnership for
Sustainable Textiles

ENBEEVERAI BN

I FABRIC Asia

RENSTE/ LA

BRERMNBEEVARASINEE, WL LTEEERMT,
ZENEVAFEN, RINAFEBIISENIRNESZLE, ]
T WFTRMERIREE, BahgE, TIEH.

AN E R N SR BIEZMAEAS A 27 B 7 X T
FmEENTN. AW LE, TMNBEENS T BALFREEM
RETENEEESZMIE, 1, RRSWERBIRHAENETT
HME B 5 ST AR SR .

X B #31 FIR R ER I SE I el 58 A R B AR A E M, o] 5

ZNFREEEENATEGRARENHETIVRXIEES.

EIRETEE, Ebramhf I K E R BUF N ol #5484 - IS N KA

EEIﬁEE)JHE'J, RETLEFHEFTREREZTRFENEE LR
=

UTESREFHNSR, I RULIRMNE S BRIEIR AR

A TUVRheinland®

thEGRIRE R AL P T L E R EELW Prcicly Fight



'\/ . y4 a l a N d 0 =7= Partnership for FA B RI C AS | d

german gizZ i MmN Sustainable Textiles
-

ooooooooooo

]
'.';'/ﬁ
2

o

.. Benefits of participating in the program

. The improvements we have made

ll. The biggest challenges of chemical
rmanagement system

VY. Attitudes to responding to customers’
needs

V. Suggestions
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Benefits of participating in the program
1. Benefits to employees

.

Understand the chemicals in life and work
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Learn to identify the hazard labels of chemicals
and control potential risks in time

27/5/2021 Conference on Chemical Management in the Chinese textile and footwear production A TU_VRh_einIand‘“J
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2. Benefits to management system and resource efficiency

Keep business license c Reduce downtime by creating a safer
working condiition

A Prevent potential risks

Get access to the global market

g Keep competitive edge
Make sure to produce materials that

u meet the RSL standard. if there is a
problem, useful information for tracing
the root causes can be provided.

Reduce excessive or repeated chemical
purchases / Integrate chemical
purchases

(0

Cut costs by avoiding waste / excess
@, Traceability of chemicals in supply

chain

27/5/2021 Conference on Chemical Management in the Chinese textile and footwear production A TU_\IRh_einIa nd®
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1. The improvements we have made

1. Establishing chemical
management system

e Build organization structure and
clarify responsibilities

o Strengthen chemical management system,
make the system permanent, standardized
and routine

e C(Collect and update regulations and
standards regularly to keep abiding by
the law

o Improve procurement process, join the
procurement approval system, reduce the
purchase of substandard chemicals

27/5/2021
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o Improve information tracing to facilitate
root cause tracing

* Specially-assigned person supervises the staff to
operate chemicals as required and ensure safety

27/5/2021 Conference on Chemical Management in the Chinese textile and footwear production A TU_\IRh_tainIand@
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Internal roll-out training
Participant list
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4. Chemical training for employees

o Enhance employees’ knowledge and awareness of
chemicals

o Develop the habit of using chemicals and personal
protective equipment properly

o Hold regular meetings to reduce the impact of staff leave
or replacement S
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Personnel flow, loss of managers and
ermployees

Pressure of costs and delivery time

Supply bottleneck of environmental protection
fabric and soles
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1. Do our utmost. Customer is God
2. The basic principle is to meet the needs of customers

3. Customers’ demands are becoming more diversified, so
we can't stay the same

4. Let customers recognize us while meeting their demands

5. To meet the follow-up needs of customers, we should
listen to them carefully and come up with corresponding
strategies and solutions.

27/5/2021

FABRIC Asia

V. Attitudes to responding to customers’ needs
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V. Suggestions
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The team should basically include:
HFmESE
» Chemical management director (EREfT
Oversee the whole chemical management system | | |
peze | | mmze || zerk | | esze | | asse |
» Production factory director | |
Ensure proper chemicals are used in production | wak | [ ememn | | eeees |

» Purchasing manager
Ensure the purchased chemicals meet the requirements of ZDHC/MRSL

> EHS manager
Make sure employees operate chemicals according to the requirements
to ensure their health and safety

Team members should work together and communicate with
managers on a regular basis

27/5/2021 A TUVRheinland®
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Thank you

People being together is party, hearts beling together is power---JUWE!I FOOTWEAR CO., LTD
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